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As a reminder, RE/MAX, LLC holds the copyright on all Momentum Training Materials. Do not distribute this 
PowerPoint presentation or any other Momentum Materials beyond your office. Please take time to read the additional 
information below regarding the use of these materials. 

THE PURPOSE OF THE MOMENTUM PROGRAM 
As a RE/MAX Affiliate, you’re a member of the most professional, most productive real estate network in the world.
There are many decisions you must make each and every day to run a successful business. The Momentum program 
provides basic information to help you. Please note: The Momentum program and materials are designed as a 
resource to reference. 
The suggestions made within are not mandatory.

FOR ILLUSTRATION ONLY 
Certain sections of the Momentum materials illustrate how making changes to numbers, such as for costs and 
expenses, can financially impact an agent’s business. These sections are meant to be illustrations only and are not 
intended to be an exhaustive list of costs that may impact your business or to be specific to your situation. RE/MAX, 
LLC makes no promises, representations or guarantees of any kind about the success or profitability of your 
operations.

CONFIDENTIALITY AND RESTRICTIONS ON USE 
Momentum materials, including the attached files, are for use by RE/MAX Affiliates only. Momentum materials, 
including the attached files, are the confidential property of RE/MAX, LLC. Any possession is considered to be a loan 
of assets and trade secrets, and the materials must be returned to RE/MAX, LLC should recipient’s association with 
RE/MAX terminate. 

TRADEMARKS AND REGULATIONS 
In communicating your affiliation with RE/MAX in person, online or through promotional materials, please reference 
the RE/MAX Brand Identity: Trademark and Graphics Standards guide to ensure proper use of the RE/MAX name 
and marks.

Whenever you engage in telemarketing (including marketing via text messaging) or e-mail marketing, ensure that your 
marketing complies with all applicable federal, state and provincial laws and regulations, including the CAN-SPAM Act, 
the Telephone Consumer Protection Act, and the Telemarketing Sales Rule. RE/MAX Affiliates are not permitted to 
use the RE/MAX marks in connection with any of the following marketing methods:  pre-recorded telemarketing 
messages, auto-dialed telemarketing calls or auto-dialed marketing texts to mobile devices, or unsolicited marketing 
facsimiles.  Moreover, other forms of manually dialed telemarketing calls and the use of marketing emails must also 
comply with federal and state laws if the RE/MAX marks are in use.
When cold calling, be aware of the requirements of the national (and, if applicable, state) Do Not Call Registry before 
placing calls. Additionally, be aware of federal and state laws regarding calling consumers before 8 a.m. or after 9 
p.m.

RE/MAX offices are independently owned and operated. 
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Social Media 
Boot Camp
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PURPOSE:
To teach proven strategies for effectively utilizing social media to grow your business. 

EXPECTATION:
After this class you should feel comfortable and confident to implement social media 
best practices and strategies in your real estate business. 

RESULT:
Increased exposure via building your brand and providing value, thus, generating 
additional leads. 

Course Overview
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Plan
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We don’t have a choice on whether we DO social media, the question is 
how well we DO it.” – Erik Qualman

Utilizing social media to grow your real estate business is a fundamental component 
for many reasons:
1. Increased Outreach
2. Quick Engagement
3. Advertising
4. Opportunity to Build, Grow and Reinforce Your Brand
5. Enhanced Networking Opportunities
6. Elevated Lead Generation

THE IMPORTANCE OF SOCIAL MEDIA



©2020 RE/MAX, LLC. All rights reserved. 

THOUGHTS MATTER

You must train your mind to think in unlimited terms!

Limited beliefs show up in the forms of excuses. At times, an agent won’t 
progress with their social media because they place limits on themselves.

You may think:
1. Social media isn’t worth the investment
2. Social media is a fad
3. Social media isn’t where my audience is



©2020 RE/MAX, LLC. All rights reserved. 

THOUGHTS MATTER
You must train your mind to think in unlimited terms!
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SOCIAL MEDIA BASICS
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SOCIAL MEDIA BASICS
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IDENTIFYING YOUR TARGET AUDIENCE

A social media target audience is created by identifying specific people 
you want to appeal to with the content you post and share. A target 

audience can be created based off of demographics such age, income 
level, location, education, behavior, etc.

NOTE:
Be careful not to incorporate impermissible traits such as race, sex, 

religion, familial status or disability.
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IDENTIFYING YOUR TARGET AUDIENCE

Your target audience can and will change over time! 
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REMINDER:
Be careful not to incorporate 
impermissible traits such as 
race, sex, religion, familial 

status or disability.

KEY 
QUESTIONS 

TO ASK:
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UNDERSTANDING SOCIAL MEDIA PLATFORMS
Focus your efforts where your target audience is!

There are many modes and platforms to reach your audience via social media. 
Determining which platforms to focus on may take a bit of trial and error.
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UNDERSTANDING SOCIAL 
MEDIA PLATFORMS

Social Media is an ever-evolving world and best uses and practices for each social 
media platform should be reviewed frequently. 

The three most effective and highly used platforms by real 
estates agents are:
1. Facebook
2. Instagram
3. LinkedIn
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UNDERSTANDING SOCIAL 
MEDIA PLATFORMS

RESOURCES:
View the RE/MAX Social 

Media Best Practice 
Guide on remax.net for 

more information on 
each platform.
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UNDERSTANDING SOCIAL 
MEDIA PLATFORMS

REMINDER:
There are many social media platforms available. You must identify which 

platforms are most relevant to you and your audience.

KEY QUESTIONS:
1. Where is my target audience?
2. Which of these social media platforms will return the largest 

investment of my time and money?
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BUILDING YOUR BRAND

Real estate is a very unique industry in the fact that:
YOU are the brand.

THE ”MUST-HAVES” OF CREATING A PERSONAL BRAND:
1. Must be an authentic manifestation of who you are
2. Must be a reflection of what you do (services you provide, examples of 

your expertise and knowledge)
3. Must amplify what you believe
4. Must be a thoughtful display of your ideals (personality, values and beliefs)
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BUILDING YOUR BRAND

Your personal brand is a combination of how you perceive 
yourself and how others perceive you.
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CONTENT CREATION

”Lean thinking defines value as providing benefit to the customer; 
anything else is a waste.” – Eric Ries

The kind of content you create and post to social media platforms can:
1. Increase awareness
2. Increase engagement
3. Drive traffic to your website
4. Create and find client advocates
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CONTENT CREATION

”Lean thinking defines value as providing benefit to the customer; 
anything else is a waste.” – Eric Ries

You must:
1. Identify your target audience
2. Identify what your audience needs

KEY QUESTION:
How will you be VALUABLE?
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CONTENT CREATION



©2020 RE/MAX, LLC. All rights reserved. 

CONTENT CREATION
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CONTENT CREATION

NOTE:
Consider using video when you are posting content. Video is an extremely 

important tool to incorporate into your social media strategy.



©2020 RE/MAX, LLC. All rights reserved. 

WHEN TO POST
Utilize these suggested days and times to post to frequently used platforms:

NOTE:
These recommendations change frequently and you must determine your 

own strategy by tracking your engagement and results.
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POSTING CADENCE
Utilize these recommendations for posting cadence and frequency on highly used platforms:

NOTE:
These recommendations change frequently and you must determine your 

own strategy by tracking your engagement and results.
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POSTING CADENCE

One way to get into a consistent posting cadence is to create a content calendar 
showing both weekly and monthly goals to ensure you are posting to the social 

platforms that are relevant to where your target audience is present. The key is to post 
at a high-enough frequency to consistently provide value, stay top of mind for your 

target audience, strengthen your brand and grow your business. 

HINT: 
Set it and forget it! 
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RESULTS ARE KEY
”What gets measured gets done!” – Peter Drucker

Continuously tracking and evaluating the results you achieve via your social media posts must 
be a priority. Tracking and evaluating results will ensure you are able to eliminate wasted time, 

effort and budget and instead, focus your time, effort and budget on effective social media 
strategies. 

Simple metrics to measure: 
1. Likes and Shares
2. Audience Growth/Rate of Followers
3. Followers vs. Following Ratio
4. Active Advocates/Fans
5. Organic vs. Paid Results
6. Clicks Per Post
7. Lead Generation/Website Visits
8. Audience Mentions
9. Return on Investment
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RESULTS ARE KEY
For simple tracking, use the following sheet to track social media posts and their effectiveness.
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SOCIAL MEDIA BOOT CAMP REVIEW
The goal of training is action!
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SOCIAL MEDIA BOOT CAMP REVIEW
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THANK YOU!


