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I'm waiting until I make money.

Objections to a marketing budget!

Opportunity Cost
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I like to budget on the fly.

Objections to a marketing budget!
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I'll do it all myself.

Objections to a marketing budget!

$150K = $71.91/hr. Would you pay someone $72/hr to lick stamps?
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Top agents don't
have to spend money

business comes to them

Objections to a marketing budget!
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https://www.realestatewebmasters.com/blog/marketing-spend-of-top-producing-real-estate-agents/
The marketing mix and content still has to be right for your market!

67% <50K

60% <200K



MAX/Value 
by

1.6% of GCI > $300 spend less than $5K

Your Marketing Budget Your Marketing Budget The Game Show!The Game Show!  

https://www.realestatewebmasters.com/blog/marketing-spend-of-top-producing-real-estate-agents/
The marketing mix and content still has to be right for your market!

67% <50K

60% <200K



MAX/Value 
by

1.6% of GCI > $300 spend less than $5K

Your Marketing Budget Your Marketing Budget The Game Show!The Game Show!  

https://www.realestatewebmasters.com/blog/marketing-spend-of-top-producing-real-estate-agents/
The marketing mix and content still has to be right for your market!

67% <50K

60% <200K



MAX/Value 
by Your Marketing Budget Your Marketing Budget The Game Show!The Game Show!  

I don't know 
how much 
to spend.

Objections to a marketing budget!
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7-8%
 

$7,000
 

$10,500
 

$14,000
 

$21,000

28%
 

$28,000
 

$42,000
 

$56,000
 

$82,000

CGI
 

$100,000
 

$150,000
 

$200,000
 

$300,000



6%
$14,688 Spend
$240,000 CGI

% is the cost of Google Ads/CGI
Does not include costs of nurturing leads, $

numbers are estimated based on RTC
assumptions of commission and ad spend 

Sales volume for lead gen program is 25% of
their total sales ~$284M

7%
$35,309 Spend
$510,000 CGI

8%
$83,419 Spend
$1,110,000 CGI

9%
$122,893 Spend
$1,350,000 CGI

7%
$139,179 Spend
$2,130,000 CGI


